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Response
The second post: Describe what and how data was collected by each company? Data was collected by doing the market segmentation by Suncorp, and in this regard, the identification of the market was first of all done by Suncorp so that they could know about the response of the particular market segment towards the pricing of the company. Data was collected with the objective of knowing that which of the customers are switching to the competitors for availing the insurance plans and what are the reasons for their switching behavior. Moreover, the data was collected regarding the sea level especially the flood insurance purpose so that higher price can be charged for the insurance plan from the clients which are having their farms in Australia below the sea level where the chance of floods is normally high. Pricing seems to be the major reason for the collection of data because the more the chance of the event for which the insurance is done the more will be the cost of covering the event and definitely the insurance plan will be of a higher price for the client. The existing database of the customers was used to get the data related to the market segments ("Levelling the playing field “ Case Studies," 2018). Analyze the effects of the data collection and use The data collected by Suncorp was intended to know about the costs related to the particular market segment and to find the ways by which they could get the competitive advantage in the market. For this, the behavior of the clients needs to be studied in detail which would give the ideal direction in this regard because without knowing the latest preferences of the clients the strategies for getting a competitive advantage cannot be designed and implemented. The data collected affected the pricing strategy of the company because the data provided the details of the clients having the more probability of coming across the events against which they have availed the insurance plans like in the case of flood insurance the clients which have farms in Australia below the sea level and are living at the lower levels have the higher probability of coming across the event like the flood in their farms so the data has helped the company in identifying this market segment which would cost more to the company if the company provide the insurance plan to such a client because the company needs to provide the coverage of the loss which is most likely to incur if the flood hits the farm. Predict what would have happened if the companies had not collected and analyzed the data? If Sucncrop wouldn’t have collected the data relating to the market segments through the customer database, then the company would never have come to know about the reasons due to which the clients have switched to the competitors, and they would have lost a huge market share in the insurance industry. Therefore, it was necessary to collect the data which they have collected in order to survive in the market pressures and to overcome the pressures created due to price war by the competitors in the market. Moreover, if the data would not have been collected by the company, then it is more likely that the gap between the clients emerging needs and the company’s strategies especially the pricing strategies. If the data wouldn’t have been collected, then the market situation would not have been clear to the company and the company would not have properly identified the insurance plans which are costing more to the company and which insurance plans shall be provided to the clients at lower prices (Bone & Houck, 2017). References Bone, A., & Houck, K. (2017). The benefits of data mining. Elife, 6. doi: 10.7554/elife.30280 Leveling the playing field â€“ Case Studies. (2018). Retrieved from http://digitalresearch.eiu.com/levellingtheplayingfield/case-studies/case-study-suncorp
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The student performs an excellent job by showing the way each company gathered information. For example, the student maintains that Suncorp utilized market segmentation method to collect its data. In this case, the organization at hand performed a comprehensive collection of information with the goal of understanding the type of clients it has and those that might shift to rivals for insurance services. The student asserts that the firm collected data to understand the reasons why some clients opted for competitor services. In particular, the student determined that price is one of the greatest reasons why a number of clients opted for services from Suncorp competitors. Because of the aforementioned reason, the student determined that Suncorp collected significant data to comprehend its market and to identify different strategies to secure a competitive edge in the prevalent market. In fact, the learner depicts that the collected information played a vital role in affecting Suncorp’s pricing strategy. This is because the gathered information offered detailed data concerning the clients and the probability of them coming across the firm’s insurance services. 
It is evident that the student anticipates what would have happened in case Suncorp did not collect adequate information concerning its clients. In particular, the student provides some insights of what would have taken place if Suncorp had not collected data. For example, the learner maintains that if the data was not collected, the company would have not comprehended the emerging needs and wants of customers in the current market. In simple terms, the student maintains that the collected information helped Suncorp to understand the prevailing market situation and determine the effective ways to secure a competitive edge in the market. Therefore, the learner indicates that it is necessary for firms to collect adequate data in the market to understand their customers and the available trends in the market. 

